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Unlocking our potential 

The challenge ahead 

A journey of transformation 



 

 

 

 

 
 

 
 

 
 
 
 



 

 

 
 

 

 



 

Table 1: New Hires by Area 

  



 

 

 

 

 
 



 

 

 
 

Health and Safety  

10 Commitments That Can Save Your Life 
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Visible Felt Leadership 

Pre-Task Hazard Assessments  

2014 Performance 

 

 

 

 

Table 2: Incident Statistics - Health, Safety or 
Environment  

 2012 2013 2014 

18 8 11 

22 12 11 

27.31 13.84 17.76 

 
37 28 10 

Zero Tolerance Rules 

 

 

 

 



 

Confined Space Management  Continuous HSE Improvement 
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Figure 5: All Injury Frequency Rate (AIFR) 



 

Contractor Control at the Gate 

 

Emergency Services Improvements  
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Health and Wellness 

> 

> 

> 

Mine Maintenance Facility (MMF) Employees Raise 
Awareness in a BIG Way 



 

Community Engagement  

Regional Taskforce in Labrador West 
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Table 3: CAP and RTF Priority Areas  

Priority Area CAP RTF 

  

  

  
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Community Advisory Panel (CAP) in Labrador 
West

 

 

http://www.planbigland.com/


 

 

 

 

 

Our Commitment to Diversity 
 

Aboriginal Engagement 
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IOC promotes cultural exchanges 

Women in Mining 

 

  

http://www.nr.gov.nl.ca/nr/publications/pdf/women_in_mining.pdf


 

Community Donations  

 

 

 

 

 

 

 

Table 4: 2014 Community Donations for Labrador 
West, Montreal, Sept-Îles and St. John’s 

Dangers of Impaired or Distracted Driving 



 

 

Tailings Management 

IOC’s Tailings Rehabilitation Campaign 

Mine Dust Suppression (Rehabilitation) 

  



 

Ambient Air Monitoring Network 

Labrador West 

Sept-Îles 

Air Quality Health Index (AQHI) 

Respirable Silica Monitoring 

http://www.env.gov.nl.ca/env/env_protection/science/airmon/labradorcity.html
http://www.env.gov.nl.ca/env/publications/env_protection/index.html
http://weather.gc.ca/airquality/pages/nlaq-005_e.html


 

Disposal of Railway Ties 

The Association for the Protection of the 
Moisie River and IOC: A long history 

Alliance Verte 

 

 

 

 

 

  



 

Market Outlook 

Wabush 3 

 

 

 

 

 



 

Iron Ore Reserves for the Future 

 In-situ/As -mined Saleable Product 

 
Tonnes 

Average 
Iron Ore 
Grade 

Tonnes 
Average 
Iron Ore 
Grade 

 (in millions) (Fe %) (in millions) (Fe %) 

Proven Reserves 687 39% 276 65% 

Probable Reserves 703 38% 280 65% 

Total Mineral Reserves 1390 38% 556 65% 

     

Measured Resources 375 39% 148 65% 

Indicated Resources 1626 38% 638 65% 

Total Measured and Indicated Mineral Resources 2001 38% 786 65% 

     

Inferred Resources 705 37% 276 65% 

 

 

 

 

 

 

 

  



 

Cost Savings and Operational Improvements 

Performance Driven Improvement (PDI)  
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Figure 6: IOC Production of Feed Concentrate, sold as Pellets or Concentrate 

Figure 7: IOC Sales Revenues 



 

 

 

 

 

Haul Truck Improvements 

Haul truck hot starts 
 

 

 

 

Auxiliary 

  



 

 

 

 



 

Table 5: Performance Data 

  



 

 
Table 6: TSM Performance Indicators 

         
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Table 7: Crisis Management 

           

 
 





mailto:IOCFeedback@ironore.ca

